




A WORKFORCE IN CRISIS 

*UHDWHU�/RXLVYLOOH�PDQXIDFWXUHUV�DUH�IDFLQJ�D�IXOO�VFDOH�FULVLV��7RR�IHZ�TXDOLƓHG�
FDQGLGDWHV�DUH�HQWHULQJ�PDQXIDFWXULQJ��HVSHFLDOO\�DV�HQWU\�OHYHO�RSHUDWRUV��0RUHRYHU��
PDQ\�DUH�QRW�SUHSDUHG�WR�GR�WKH�ZRUN��+LJK�WXUQRYHU�UDWHV�DUH�KXUWLQJ�HIƓFLHQF\��7KH�
/RXLVYLOOH�DUHDōV�PDQXIDFWXULQJ�VHFWRU�LV�DQ�����ELOOLRQ�LQGXVWU\��UHSUHVHQWLQJ�����RI�WKH�
UHJLRQōV�HFRQRPLF�DFWLYLW\�DQG�����RI�UHJLRQDO�HPSOR\PHQW1��%XW��WKH�PDQXIDFWXULQJ�
EXVLQHVVHV�WKDW�IXHO�WKH�ORFDO�HFRQRP\�FDQQRW�EH�VXVWDLQHG�DQG�JURZ�ZLWKRXW�HQRXJK�
SHRSOH�WR�GR�WKH�ZRUN�

$IWHU�GHFDGHV�RI�GHFOLQH��8�6��PDQXIDFWXULQJ�LV�H[SHULHQFLQJ�D�UHVXUJHQFH��DQG�*UHDWHU�
/RXLVYLOOH�LV�DW�WKH�IRUHIURQW��)URP������WR�������.HQWXFN\�DGGHG�PDQXIDFWXULQJ�MREV�
DW�WKUHH�WLPHV�WKH�QDWLRQDO�UDWH��DQG�WKH�DYHUDJH�SD\�KDV�JURZQ�IDVWHU�DV�ZHOO���7RGD\ōV�
PDQXIDFWXUHUV�RIIHU�JUHDW�FDUHHU�RSSRUWXQLWLHV�IRU�DQ\RQH�ZLOOLQJ�DQG�DEOH�WR�ZRUN��
0RGHUQ�IDFWRU\�MREV�DUH�VDIH��KLJK�WHFK�DQG�FKDOOHQJLQJ��DQG�VDODULHV�IRU�HQWU\�OHYHO�WR�
PLG�VNLOOHG�ZRUNHUV�FDQ�UDQJH�IURP���������WR���������. 

7R�VROYH�WKLV�ZRUNIRUFH�FULVLV��PDQXIDFWXUHUV�DUH�WDNLQJ�WKH�OHDG�WR�UHEXLOG�SDUWQHUVKLSV�
DFURVV�WKH�FRPPXQLW\��,Q�ODWH�������*(�$SSOLDQFHV�KRVWHG�WKH�ƓUVW�HYHU�*UHDWHU�
/RXLVYLOOH�0DQXIDFWXULQJ�:RUNIRUFH�'HYHORSPHQW�6XPPLW�WKDW�IRFXVHG�RQ�WKH�VKRUWDJH�
RI�TXDOLƓHG�HQWU\�OHYHO�MRE�FDQGLGDWHV��7KH�PHHWLQJ�FRQYHQHG�PDQXIDFWXUHUV�DQG�NH\�
OHDGHUV�IURP�VWDWH�DQG�ORFDO�JRYHUQPHQWV��HGXFDWRUV��QRQSURƓWV�DQG�RWKHUV��ZKR�ZRUNHG�
WRJHWKHU�WR�GHYHORS�LQLWLDWLYHV�WKDW�ZLOO�KHOS�*UHDWHU�/RXLVYLOOH�JURZ�LWV�SRRO�RI�
PDQXIDFWXULQJ�WDOHQW�DQG�UHWDLQ�LWV�ULFK�KHULWDJH�DQG�OHDGHUVKLS�LQ�WKLV�FUXFLDO�VHFWRU�RI�
WKH�HFRQRP\��

7KLV�&RPPXQLW\�3OD\ERRN�LV�D�ZRUNLQJ�GRFXPHQW�WKDW�VXPPDUL]HV�WKH�LQLWLDWLYHV�WKDW�
WKLV�JURXS�ZLOO�XQGHUWDNH��

1�%OXHJUDVV�(FRQRPLF�$GYDQFHPHQW�0RYHPHQW��%($0���.HQWXFN\�&DELQHW�IRU�(FRQRPLF�'HYHORSPHQW
��.HQWXFN\�&KDPEHU
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13% 
 of the region’s employment 
 is in manufacturing*

* Bluegrass Economic Advancement Movement  (BEAM),                   
   Kentucky Cabinet for Economic Development

COMING FROM BEHIND: 
Why there’s a worker shortage

6HYHUDO�IDFWRUV�FRQYHUJHG�WR�FDXVH�WKH�FXUUHQW�ZRUNIRUFH�
crisis:
Ř� 7RGD\��MREV�LQ�DGYDQFHG�PDQXIDFWXULQJ�UHTXLUH�FRPSXWHU�
DSWLWXGH��SUREOHP�VROYLQJ�VNLOOV�DQG�WKH�DELOLW\�WR�ZRUN�LQ�WHDPV�

Ř� /DFN�RI�ZRUN�UHDG\�FDQGLGDWHV�LV�WKH�UHVXOW�RI�WKH�GHFOLQH�LQ�
PDQXIDFWXULQJ�RYHU�WKH�ODVW����\HDUV��DV�PDQXIDFWXUHUV�VWRSSHG�
GHYHORSLQJ�WKH�SLSHOLQH�RI�QHZ�ZRUNHUV�DQG�KLJK�VFKRROV�RIIHUHG�
IHZHU�PDQXIDFWXULQJ�IRFXVHG�FRXUVHV��

Ř� 7HFKQLFDO�WZR�\HDU�GHJUHHV�DUH�LQ�KLJK�GHPDQG�DQG�SURYLGH�
GLUHFW�DFFHVV�WR�KLJK�SD\LQJ�FDUHHUV��\HW�WKH�IRXU�\HDU�FROOHJH�WUDFN�
LV�RIWHQ�SUHVHQWHG�E\�SDUHQWV�DQG�HGXFDWRUV�DV�WKH�RQO\�SDWK�WR�
success. 

Ř� %DE\�ERRPHUV�DUH�UHWLULQJ�LQ�JUHDWHU�QXPEHUV��3OXV��*UHDWHU�
/RXLVYLOOH�MRE�JURZWK�LV�LQFUHDVLQJ�DFURVV�DOO�VHFWRUV��SODFLQJ�
IXUWKHU�GHPDQG�RQ�D�VKULQNLQJ�SRRO�RI�TXDOLƓHG�DSSOLFDQWV�

$OWKRXJK�WKH�&RPPRQZHDOWK�
VSHQGV������ELOOLRQ�D�\HDU�RQ�
ZRUNIRUFH�GHYHORSPHQW�DQG�
WUDLQLQJ��WKH�FULVLV�LQ�WKH�VWDWHōV�
ODUJHVW�HPSOR\PHQW�VHFWRU�
�PDQXIDFWXULQJ��UHPDLQV�DQG�
LV�GHHSHQLQJ��'LVSHUVHG�
UHVSRQVLELOLW\�DQG�IXQGLQJ�DPRQJ
VWDWH�DJHQFLHV�DQG�QR�FOHDU��
RYHUDUFKLQJ�VWUDWHJ\�PDNH�LW�GLIƓFXOW�
WR�DFKLHYH�WUXH�SURJUHVV�DQG�PHDVXUDEOH�LPSDFWV�

13%
of the region’s employment is in
manufacturing.* 

Louisville’s 
manufacturing 

companies employ 
more than 

77,000 people 
in the region.*
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OPPORTUNITIES FOR ADVANCEMENT
,Q�$SULO�������DUHD�PDQXIDFWXUHUV�ƓUVW�FRQYHQHG�WR�DGGUHVV�ZRUNIRUFH�LVVXHV�DQG�
VXEVHTXHQWO\�FUHDWHG�WKH�*UHDWHU�/RXLVYLOOH�FKDSWHU�RI�WKH�.HQWXFN\�)HGHUDWLRQ�IRU�$GYDQFHG�
0DQXIDFWXULQJ�(GXFDWLRQ��.<)$0(���7KH�FKDSWHU�SDUWQHUHG�ZLWK�-HIIHUVRQ�&RPPXQLW\�DQG�
7HFKQLFDO�&ROOHJH�DQG�LQ�IDOO������ZHOFRPHG�LWV�ƓUVW�FODVV�RI����VWXGHQWV��ZKR�HQUROOHG�LQ�
WKH�WZR�\HDU��ZRUN�DQG�OHDUQ�$GYDQFHG�0DQXIDFWXULQJ�7HFKQLFLDQ��$07��SURJUDP��6WXGHQWV�
JHW�RQ�WKH�MRE�WUDLQLQJ�DV�WKH\�HDUQ�DQ�DSSOLHG�DVVRFLDWHV�GHJUHH��%HFDXVH�WKH\�JHW�SDLG�IRU�
VFKRRO�DQG�ZRUN�KRXUV��WKH\�JUDGXDWH�ZLWK�OLWWOH�WR�QR�HGXFDWLRQ�GHEW��7KH�SURJUDP�ZLOO�DGG�D�
VHFRQG�FODVV�IRU�IDOO������ZLWK�D�JRDO�RI����VWXGHQWV��


� 6DODU\�FRP

Speaking as one team. 
                   Playing for one goal. 

$30,000 - $80,000
Salary for entry-level 

to mid-skilled 
manufacturing 

workers* 

$V�WKH�$07�SURJUDP�DGGUHVVHV�WKH�LVVXH�RI�
WUDLQLQJ�PLG�VNLOOHG�ZRUNHUV��D�GLIIHUHQW�VROXWLRQ�
LV�QHHGHG�WR�DGGUHVV�WKH�JUHDW�DQG�JURZLQJ�
VKRUWDJH�RI�HQWU\�OHYHO�RSHUDWRUV��7RGD\ōV�
PRGHUQ�PDQXIDFWXULQJ�HQWHUSULVHV�QHHG�
SURGXFWLRQ�ZRUNHUV�IDPLOLDU�ZLWK�EDVLF�
PDQXIDFWXULQJ�SURFHVVHV�DQG�VDIHW\�SUDFWLFHV��
DQG�ZLWK�VNLOOV�VXFK�DV�KRZ�WR�FDOFXODWH��PHDVXUH�
GDWD�DQG�FRPPXQLFDWH�HIIHFWLYHO\��7KH\�DOVR�QHHG�
ŏVRIW�VNLOOVŐ�VXFK�DV�D�JRRG�ZRUN�HWKLF��VWHDG\�
DWWHQGDQFH�DQG�WKH�DELOLW\�WR�SDVV�D�GUXJ�VFUHHQ��
:LWK�WKLV�IRXQGDWLRQ��D�ZRUNHU�FDQ�EH�WUDLQHG�
IRU�VXFFHVV�DW�WKH�HQWU\�OHYHO�DQG�ZLWK�DGGLWLRQDO�
WUDLQLQJ��FDQ�DGYDQFH�WR�KLJKHU�SDLG�SRVLWLRQV�

Manufacturers are committed to reconstructing the talent pipeline and are 
leading the change.  With our Greater Louisville community partners, we 
agree to drive this multi-faceted strategy to promote growth of advanced 
manufacturing in the region. We need all members of the community to 
play their parts to advance this critical economic development initiative. 
6XPPLW�SDUWLFLSDQWV�LGHQWLƓHG�WKH�IROORZLQJ�LVVXHV�WKDW�UHTXLUH�DFWLRQ���

Speaking as one team. 
Playing for one goal.











2.5

���6XSSRUW�WKH�*RYHUQRUőV�SODQ�IRU�D�FRPSUHKHQVLYH�UHYLHZ�E\�'HFHPEHU������RI�WKH�VWDWHőV����
������ZRUNIRUFH�GHYHORSPHQW�V\VWHP�

���Ř�$GGUHVV�NH\�TXHVWLRQV�VXFK�DV�

� ��+RZ�FDQ�ZH�LPSURYH�FRRUGLQDWLRQ�EHWZHHQ�DJHQFLHV�DQG�HOLPLQDWH�VLORV"�
� ��:KDW�PHWULFV�VKRXOG�EH�XVHG�WR�HYDOXDWH�DJHQF\�HIIHFWLYHQHVV"�
� ��:KDW�VKRXOG�EH�WKH�VWDWHōV�ZRUNIRUFH�GHYHORSPHQW�VWUDWHJ\"
� ��+RZ�FDQ�ZH�EHVW�OHYHUDJH�DQG�GLUHFW�IHGHUDO�IXQGLQJ�WR�DFKLHYH�WKH�VWDWHōV�
�������������������ZRUNIRUFH�GHYHORSPHQW�REMHFWLYH"

���6XSSRUW�DGRSWLRQ�RI�UHFRPPHQGDWLRQV�WR�LPSURYH�HIIHFWLYHQHVV�RI�
������ZRUNIRUFH�GHYHORSPHQW�
   

,WőV�JDPH�WLPH� 
Manufacturers are working to rebuild partnerships across the 
community to reconstruct the talent pipeline. With community 
VXSSRUW��LW�LV�SRVVLEOH�WR�ƓOO�WKDW�SLSHOLQH�ZLWK�SUHSDUHG�
workers, bolstering the economy and enriching lives with 
KLJK�SD\LQJ��UHZDUGLQJ�FDUHHUV��%\�DFKLHYLQJ�WKH�ƓYH�JRDOV�
outlined in this Playbook, the community can tackle the 
workforce crisis and help build a winning future for all. 

The number of jobs 
in local goods and services 
generated by one 
manufacturing job

 *The Manufacturing Institute 

GOAL #5 Align state and local agencies to maximize effectiveness of all 
manufacturing workforce development efforts.






